
Revenue Assumptions 
Guiding Blueprint 2020

Goal 1: Individual Contributions Will Comprise 45 Percent of Revenue ($180,000)
 
Reaching this level of individual donations will require a coordinated stewardship
campaign, regular appeals, and a major donor program.  A clear membership model
must be offered. 
 
Several factors to consider: 1) Members (especially younger members) will expect digital
giving options to support All Souls. “’The youngest generation does everything with
their debit card,’ says Stu Baker, VP of sales at SecureGive, perhaps the largest company
specializing in church giving technology.”[i] 2)  Tax deductions are no longer a major
motivator for the average donor. Giving to churches declined by $2 billion between
2017 and 2018, largely due to adoption of the Tax Cuts and Job Act, which doubled the
standard tax deduction.[ii]

These revenue assumptions were discussed during the pastoral interview
process, with examples provided about how they might be achieved.  They are

based on the current (FY20) operating budget of approximately $400,000.
 

Goal 2: Revenue from Retreats, Workshops, and Memorials Will Comprise 50
Percent of Revenue ($200,000)
 
All Souls previously held events, primarily weddings, as a revenue generator.  This model
was not sustainable due to the cost of coordination, the heavy toll on the building and
grounds with catering and banquet usage, and a poor connection with the mission and
vision of All Souls.
 
Instead of heavy event usage as a destination venue, we envision a balanced calendar
of spiritual programming with low-impact retreats, workshops, and memorials.  The
calendar will be built to reflect a balance of programming in each of the Four Pillars
(Spirit, Music, Environment, and Community).
 
While the older generation is accustomed to pledging donations or tithing to a
spiritual community, the younger generation is much more oriented toward paying
to attend a class, retreat, or program.  “Younger people give differently,” said Rabbi Rick
Jacobs, president of the Union for Reform Judaism. “It’s about expressing their
commitment to core values and their obligation to sustain those in need.”[iii]
 
The average nonprofit meditation teaching center averaged $165,000 in revenue in
2019.[iv]  Spiritual retreat revenue at the national level increased by 14% in recent years,
from $494.1 billion in 2013 to $563.2 billion in 2015.[v]
 
Examples of programming might include Spirituality in the 21st Century (Spirit), Singing
Together, Opening to Joy (Music), Living Abundantly and Sustainably (Environment), and
Science and Spirituality (Community).  Educational offerings might include spiritual
direction training, interfaith minister training, and meditation training.

Revenue assumptions continued on back page.

Goal 3: Revenue from Foundation Grants Will Comprise 5 Percent of Revenue
($20,000)
 
All Souls hopes for a long and satisfying partnership with the Argosy Foundation.  We
also see funding opportunities with other foundations that support interfaith projects
and programming.  These include the Kalliopeia Foundation, the Templeton Foundation,
the Lilly Foundation, and the Fetzer Institute.
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Action Item 1.1.1:  Answer these questions: Why
All Souls?  Why would I go there?  What’s unique
about it?
Action Item 1.1.2: Develop a communication
plan with the appropriate messages, materials,
and logo to support All Souls' dual role as a
spiritual community and a teaching center.
Action Item 1.1.3: Educate the public about the
significantly lessened role of Abele family funding. 
This is critical for donor support.

Action Item 1.2.1: Conduct an inventory of all
currently available meeting spaces. Name these
spaces with detailed notes about dimensions,
capacity, restroom access, and handicap
accessibility.  Use this inventory to maximize
usage of spaces for programs.
Action Item 1.2.2: Conduct an assessment of
potentially improved spaces in compliance
with neighborhood agreements and a rapid ROI. 
Action Item 1.2.3: Conduct research about the
unmet needs in the local community and
beyond for programming.
Action Item 1.2.4: Develop metrics for success
to define what makes strong programming
and the goals we are trying to accomplish.
Action Item 1.2.5: Immediately begin pilot
programs to assess their fit with the emerging
vision:
 • New programs for children to include Sunday
classes and capstone classes for teens
 • New adult educational programs to include
classes, small groups, and training programs
 • Music programming to include chorus and
congregational singing led by a music
coordinator(s)
 • Balanced small group programs related to the
Four Pillars

Elaborating on Strategy 1.2

Action Item 2.1.1: Develop messages and
materials to convey the value of supporting
All Souls.
Action Item 2.1.2: Immediately implement a
yearly pilot giving campaign and a stewardship
drive with multiple options for giving.
Action Item 2.1.3:  Develop highly effective
donor cultivation and acknowledgment practices.
Action Item 2.1.4: Explore partnership with
socially conscious corporations that are
in alignment with the All Souls mission and vision.

Elaborating on Strategy 1.1 Elaborating on Strategy 2.1

Action Item 2.2.1: Research and vet the impact
of instituting membership.
Action Item 2.2.2: Develop and implement a
membership model and levels of financial
commitment.

Elaborating on Strategy 2.2

Action Item 2.4.1: Assess the feasibility and
capacity to use outdoor spaces or neighboring
outdoor performance spaces, such as concerts at
the Shelburne Museum.  Assess feasibility of a
lake-anchored stage on a neighboring property,
such as High Acres Farm.

Elaborating on Strategy 2.4

Action Item 3.1.1: Develop and implement
nationally recognized certification classes for
spiritual direction, meditation teaching, and other
interfaith topics.
Action Item 3.1.2: Establish partnerships with
regional spiritual and theological institutions to
offer an accredited interfaith ministerial training
program.

Elaborating on Strategy 3.1

Action Item 3.2.1: Establish program categories
that reflect successful spiritual offerings.
Action Item 3.2.2: Establish goals and
methodology for the retreats, workshops, and
seminars we want to offer.
Action Item 3.3.3: Experiment and refine
offerings with right-sized events for available
space and parking.

Elaborating on Strategy 3.2

Action Item 3.3.1: Identify current building
capacities and top priorities for upgrades or
reconfiguration.

Elaborating on Strategy 3.3

Strategy Action Items  
please reference strategies on Blueprint 2020 brochure


